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Program Overview

Between October and December 2014, Gatepoint Research invited
selected oil and gas executives to participate in a survey themed
Asset Management Strategies for Oil & Gas Businesses.

Candidates were invited via email and 100 executives participated.

Management levels represented were predominantly senior
decision makers: 50% held the title CxO or VP, 41% were Directors,
and 7% were Managers.

Responders work for firms with a wide range of revenue levels:
29% had annual revenues of greater than $1.5 billion, 31% had
annual revenues between S500 million and $1.5 billion, 19%
between $250 and $500 million, and 11% less than $250 million.

100% of responders participated voluntarily.
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Observations and Conclusions

68% of survey responders already use a third-party software solution for equipment asset
management (EAM).

Most responders find their EAM practices effective for regulatory compliance (73%) and
safety management (72%). Only 46% find their current practices effective for scalability.

39% report that rapid business growth presents a challenge to the capabilities of their
current EAM practices; 42% report that they would like to improve the timeliness of the
information provided by their EAM.

There is plenty of room for growth in using mobile technology as a means to extend EAM
capabilities to remote operations in the field. Usage among responders is as follows:
- Alerts 32%, real-time data exchange 31%, on-hand procedures 28%, remote access to
analytics 27%, workflow 24%, and time management 14%.

Effective Management of Change (MOC) practices are most impacted by ability to track
and report changes on critical assets (45%) and lack of employee awareness of required
actions (39%).

A significant minority face compliance challenges: 23% report they have no traceability of
critical procedure change; 20% lack repeatable processes, which hampers response to
events; 16% say their assets aren’t tracked.
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What tools do you currently rely on for equipment asset management?

Third-party software solution 68%
Home-grown software solution _ 22%
PC databases _ 22%
Paper reports 7 18%
None of the above F 2%
OL%) 10% 20% 30% 40% 50% 60% 70% 80%

68% of survey responders already use a third-party

software solution for equipment asset management.

Copyright © 2014 Gatepoint Research. All rights reserved. The information contained in this report is the sole property of Gatepoint Research and may not be
used, reproduced, redistributed in any form including, but not limited to, print and digital form without the express written consent of Gatepoint Research



Which of your current equipment asset

management practices are most effective?

Regulatory compliance

Environmental impact tracking _ 47%

System scalability 46%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Most responders find their EAM practices effective for regulatory compliance (73%) and

safety management (72%). Only 46% find their current practices effective for scalability.
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What business issues are straining the capabilities of

your current equipment asset management practices?

Rapid business growth 9%

Maintaining healthy assets and
= 29%
environments

Compliance auditing costs 24%

Keeping up with mergers & acquisitions 18%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

39% report that rapid business growth presents a challenge

to the capabilities of their current EAM practices.
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In what areas would you like to improve your organization’s

equipment asset management capabilities?

Timeliness of information

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

42% report that if they would like to improve the

timeliness of the information their EAM capabilities.
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Which mobile technologies do you currently use to extend equipment asset

management capabilities to remote operations in the field?

Alerts

Real-time data exchange

On-hand procedures

0% 5% 10% 15% 20% 25% 30% 35%

Mobile technology is generally in low usage as a means to

extend EAM capabilities to remote operations in the field.

Copyright © 2014 Gatepoint Research. All rights reserved. The information contained in this report is the sole property of Gatepoint Research and may not be
used, reproduced, redistributed in any form including, but not limited to, print and digital form without the express written consent of Gatepoint Research



A

ulseRepor

What issues are impacting effective Management of Change (MOC) practices?

Tracking and reporting of
changes on critical assets

Employees unaware of

required . | o

actions needed on MOC...

Ensuring critical sign-off on
orders and asset procedures

None of the above 15%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Effective Management of Change (MOC) practices are most

impacted by ability to track and report changes on critical assets
(45%) and lack of employee awareness of required actions (39%).
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What safety challenges are you experiencing

with equipment asset management?

Ensuring qualified labor )
e 24%
resources perform critical work
Incorporating safety risks
into procedures
Ability to control hazards _ 15%

Enforcing lockout/tagout procedures

0% 5% 10% 15% 20% 25% 30% 35% 40%

37% report that recognizing unknown dangers is a safety

challenge in EAM.
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What compliance challenges are you dealing with?

No traceability of critical

[s)
procedure changes 23%

Lack of repeatable processes

0,
hampers responses to events AL
Asset changes not tracked, 16%
risking audits/fines °
0% 5% 10% 15% 20% 25%

A significant minority face compliance challenges: 23% report they have no traceability of critical

procedure change; 20% lack repeatable processes, which hampers response to events; 16% say
their assets aren’t tracked.
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Profile of Responders:

Industry Sectors

~ Utilities
9%

Responders represent firms in mining, utilities, and

manufacturing, all involved in the oil and gas industries.
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Profile of Responders:
Revenue

>$1.5billion, 29%

<$250 million, 11%

Survey participants represent firms with a well stratified range of revenues.
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Profile of Responders:

Job Level

VP, 46%

93% of responders are senior management level.
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Infor EAM for Oil & Gas is the most configurable enterprise-grade
asset management solution on the market. It gives you the power
to improve capital asset management in ways that increase
reliability, enhance predictive maintenance, ensure regulatory
compliance, reduce energy usage, and support sustainability
initiatives. It also gives you unparalleled flexibility to zero in on
the specialized, industry requirements that can turn your

company's asset management into a competitive advantage.

For more information on Infor EAM for Oil & Gas, click here

To view a demo, click here
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http://www.infor.com/industries/energy/oil-gas/
http://progressive.uvault.com/2361/2014/product-overview/OilGas-autodemo-2099-720-1pt3-5.mp4

